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A Year in Review 

The vision of Greenwood Neighbourhood Place is to support a nurturing, thriving, 

empowered and connected, healthy community.  Our organization provides referral 

services, delivers programs and facilitates initiatives and projects.  We are an umbrella 

organization with a variety of funders, contracts and financial resources.  The 

partnerships we have in place and the collaborations we form are vital for a successful, 

sustainable community service center in Sundre.  

Our organization is dealing continuously with changes in regards to available funding, 

the needs within our community and the overall available resources. This work 

environment creates opportunities as well as uncertainties. As we evaluate what 

programs and projects will continue and fit with our mandates, we also investigate into 

grant writing and research of new projects that would benefit our community.  

The main reason we see Greenwood Neighbourhood Place thrive are the energetic and 

dedicated staff, board members and key community stake holders, involved in moving 

our organization forward.  

 

The positive energy among our staff and the entire organization is felt throughout the 
community and I believe is one of the reasons Greenwood Neighbourhood Place is being 
supported strongly by all.   

Thank you everyone, this has been a most amazing year. 

Marita Stermann 

Executive Director 

The GNP staff in 2013:  

Kim Free, Jacqueline 

Smith, Tirene Mitzel, 

Lorey Marsden, Angela 

Schmiemann top left to 

right. Marita Stermann, 

Sari Werezak,  

Cindy DeSmit  

bottom row left to right. 
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Our Organizational Chart 

Greenwood Neighbourhood Place Society has a variety of programs and services under its 

umbrella; each with its own budget and mandate. Greenwood Neighbourhood Place is a 

charitable organization and is able to use donations towards certain programs such as the 

Sundre Santa’s Anonymous program.                                              

 

Financials 
The sources of our income are directly related to mandates and specific outcomes that we 

measure and report on.  All donations that are receipted through our charity are designated 

towards a specific goal. Our society is working with several budgets and fiscal years with an 

overall amount of $343,400. Some funding is only granted for one year or project. Balancing the 

budget from year to year is a challenge. 
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Accomplishments  
There are always big moments that call for a celebration; when a grant is being approved, a 

project has received great feedback or the budget is balanced for another year. We also want to 

acknowledge the small successes throughout the year; they are equally important to us.   

Example of Great Moments: 

 The Anti-Bullying Workshop/Speaker was a huge success. The Speaker talked to over 200 

community members and about 400 students and support staff. 

 The Community Income Volunteer Tax Program has assisted over 153 individuals with the 

preparation of their personal income tax papers. 

 A call-out to community to start a Youth Leadership group attracted 22 people and resulted 

into the start-up of a Leo Club and a Sundre Scouts for Canada group. 

 The grant for a walking program from Alberta Centre for Injury Control & Research has been 

approved in the amount of $4,000 to provide a fall prevention program for seniors. 

 The Alberta Culture Grant of $5,000 was approved and a partnership with River Valley 

School brought a variety of cultural programs to the Sundre Students and community.

 
 The New Horizon for Seniors Program 

granted our office $25,000. The objectives of 

the Sundre’s Seniors Connection Project 

were to promote volunteerism, foster 

mentorship and leadership among seniors. 

GNP saw a tremendous increase in inquiries 

and new seniors and older adults participate 

in the activities. We noticed that specifically 

new to Sundre residence are interested in 

this project.   

 

 The Mountain View County has verbally approved funding of $2,500 to promote learning 

through video conferencing.  This funding is essential to offer adult learning opportunities in 

our community under the Sundre’s Continuing Education Program. 
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 The first ever Walk in Memory, Walk for Hope was held on National Suicide Prevention Day 

in September with over 167 people attending.  

 On behalf of Greenwood Neighbourhood Place, Pat Toone (GNP board member) is accepting 

a donation of $5,000 from the Totem Foundation for our community programming 

 

 
 The Sundre Snake Hill Slam 

was organized entirely by 

volunteers to celebrate our 

community, bring families 

together, and engage business 

and community minded 

people, in a family friendly, fun 

and active event.   

 

239 runners participated in the 

5km Obstacle Race and the 

plethora of positive feedback 

from organizers, participants 

and facilitators was 

phenomenal. 

 

 

 Greenwood Neighbourhood Place received the Silver Community Spirit Award at the Sundre 

& District Chamber of Commerce Awards Celebration. 
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 The Call to Action Initiative is in its third year of operation. It started out initially to address 

issues and concerns about the number of suicides and suicide ideation in our community.  

The steering committee is 

continuously planning and 

organizing community activities 

and events, celebrating 

individuality and focusing on 

leadership development in a 

positive and active way. The Town 

of Sundre nominated our initiative 

for the Community Spirit Award at 

the Central Alberta Economic 

Partnership celebration in Red 

Deer in November of 2013. 

 

 With the help of over 100 volunteers, the 2013 Santa’s Anonymous Program distributed 167 

hampers to indiviuals and/or families. The hampers included food items, clothing, gifts and 

gift cards.   

 
 The Town of Sundre verbally approved $10,000 towards the operating costs of GNP in 2014.  

 The Board of Directors approved a pilot project to start a GNP Facebook Page. We have 131 

likes and are seeing an increase in engagement. 

 

Members of The Call to Action Committee 

Shell Employees are 

volunteering their time and 

help delivering the hampers. 
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 Our monthly publication of Sundre on the Go is reaching over 2000 households. Greenwood 

Neighbourhood Place is supporting non-profit organizations by listing their new and 

upcoming events at no cost.  This is one of our most successful projects, already in place 

over 10 years and steadily growing and improving. 

 

 Shell Canada (Burnt Timer/Caroline Plant) has been an important and ongoing contributor 

to our organization and with their donation of $10,000 we will be able to support a variety 

of projects.  (e.g. Memory Walk, Volunteer Development, Youth Leadership Development) 

 

 Greenwood Neighbourhood Place is a 

proud member of Volunteer Alberta and 

has adopted the Canadian Code of 

Volunteer Involvement.   

 

The main motivation behind this action 

was a message of value and respect to our 

volunteers who work alongside us to 

support a nurturing, thriving, empowered 

and connected healthy community.  

 

 

 

 

 We continually keep a check on the pulse of the Sundre community, and do needs 

assessment to help facilitate new ideas that are beneficial to the entire community.  

We kept hearing about the idea of an adult Hiking Club.  We send out an expression of 

interest, took contact information of individuals, set up an organizational meeting and 

facilitated how the group wanted to form the new club.   Over 40 individuals came out and 

are now connected to form the Sundre Hiking Club. 

  

 

The Sundre Hiking Club went on their first hike with over 15 people participating. 

Town of Sundre Mayor Terri Leslie and GNP Executive 

Director Marita Stermann at the Volunteer Showcase 
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Challenges 
Ongoing challenges for a non-profit organization are always present and in particular the 

challenge to maintain a financial balanced budget. There is always the threat of losing funding 

and changes in mandates that would affect how Greenwood Neighbourhood Place can provide a 

continuous and professional community service. 

Examples of Challenges 

 The number of volunteers was incredible. We were overwhelmed by the support and 

interest received by the general public.  Making sure to direct the energy of each volunteer 

to the right activity was at times challenging.  We learned how to strategize, come up with 

creative ideas and solutions to clarify and capture the energy of each volunteer interested 

to work with Greenwood Neighbourhood Place.  Developing a “Terms of Reference” for our 

initiatives and programs and adopting the Canadian Code of Conduct helped us 

tremendously. 

 

 

 

 The flood in Sundre in June 2013 involved all of us in one way or another and our office 

received an influx of inquiries. Luckily the emergency was short lived; however we realized 

that it will be an ongoing challenge to be prepared for Social Services Emergencies in our 

community. 

 

 The loss of the Community Spirit Grant required our organization to look closer at 

upcoming budget deliberations and the difficult decision was made to amalgamate two part 

time positions into one new part-time position.  A layoff notice went out in late December 

and the challenge to stay positive was felt throughout the entire organization.  

 

 Greenwood Neighbourhood Place is governed by a board of directors who meet on a 

monthly basis to discuss policies and procedures, prepare budgets and support the entire 

society with their input and decisions.   Keeping committed board members is an ongoing 

challenge, not just for our organization but for many non-profit groups in our community. 

 

We have come to realize that Greenwood Neighbourhood Place has always been more than a 

place of employment.  It is our community, our family and people and we strongly believe we are 

making a difference. Overall we have managed to come together again as a team and are 

definitely working towards a common goal to make the community of Sundre a better place to 

live, work and play. 

Our Statistics 
Keeping track of inquiries issues and concerns is important to us and our funders.  We are able to 

make a direct link to the level of services provided to our community and the impact on our 
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organization, when changes are made.  This is true for the Careers for Everyone, an employment 

service that has seen a change in funding and mandate over the past year.  Their weekly service 

has stopped but that did not stop the need for employment support in our community. In 

particular we noted inquiries in regards to resume writing, addressing literacy skills and access to 

additional employment searches and training opportunities  

Numbers   

Our office is open from 8:30am to 4:00pm, Mondays to Thursdays for 195 days a year. In a 

twelve month period we tracked 2000 people coming through our doors as well as 2000 inquiries 

by phone. This number is about the same from the previous year.  

 

Inquiries 

We track the following information: 

 
 

The number of inquiries made by seniors and related senior’s issues stays continually at about 

20% of overall inquiries.  This is not a surprise as Sundre and Area residents account for about 

25% of the service area population.  

20% 

13% 

12% 

11% 

10% 

9% 

9% 

6% 

5% 
5% 

Why people contact our office 

Seniors Appointment &
Services

FCSS Program Related

Seasonal Programming

Registrations

Seniors Event Coordinator

Use of GNP meeting space

Computer Access

Fax & Photocopy

Employment Board

Communications/Publications
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The seasonal programming, such as the Santa’s Anonymous and the Volunteer Income Tax 

Program have both seen an increase of about 15% and keep our office extremely busy when they 

are offered.  If these numbers are any indication about the financial wellbeing of the Sundre 

people, we need to take note of it and monitor social implications and identify any arising 

community needs.   

We have noted an increase in inquiries for the use of our board room. It has adequate meeting 

space for groups of up to 10 people.  At present time the board room is free of charge for not-

for-profit organizations. 

 

           

 

Referrals  
The breakdown of referrals to services and programs is below. The inquiries from a twelve 

month period are being used for the statistics.  

 
For many people in Sundre & Area our office is what comes to mind first to find out about 

community resources. New professional services connect with us on a regular basis to become 

familiar with Sundre’s main programs and services.  
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Community Issues & Concerns 
Numbers alone do not give us an accurate picture of the social wellbeing of our community. The 

issues and concerns that are brought forward tell us a different story and we use these indicators 

to develop new programming or put more emphasis and resources towards them. Below is a 

breakdown of topics we see with the inquiries at our office and through the programming and 

services we presently offer at Greenwood Neighbourhood Place.  The chart is representing a 

summary of 324 indicators. An individual coming to our office could be in need of more than one 

service.   

 

 

We noted this year a higher number of people dealing with financial hardship as well as a higher 

number of employment needs.  The number of Santa’s Anonymous hampers has also increased 

in the last year.    

Overall we acknowledge that the number of individuals and/or families dealing with financial 

hardship or housing problems has increased.  In many circumstances there is no government 

funding or resource readily available to find an immediate solution.  Through the Ministerial 

Society and the Neighbours helping Neighbours Facebook page we were able to make small 

successes happen.    
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Behind and In Front of the Scene  
The staff of Greenwood Neighbourhood Place is well established however we do see changes in 

positions and portfolios when changes in budgets and mandates are presented.  We were in a 

fortunate position to hire and engage coordinators for a period of time for projects such as the 

Call to Action Initiative and the Santa’s Anonymous Program. These positions will fade out when 

funds are depleted.  

Board of GNP 

Barb Bell, Chair 
Ingrid Mayr, Vice-Chair 
Pat Toon, Treasurer 
Cheri Funke, Secretary 
Verna McFadden, Town Representative 
Paul Shippy, Board Member 
Lynn Anderson, Board Member 
Sandra Coombe, Board Member 

Staff, Contract and Employees of GNP 

Kim Free, Santa’s Anonymous Coordinator 2013 
Angela Schmiemann, Seniors Event Coordinator 
Kim Free, Call To Action Project Coordinator 
Tirene Harding, Communications Liaison until Feb 14 
Sydney Reimer, Summer Program Coordinator 
Cindy Orr, Sundre Community Garden Coordinator 
Lorraine Schick, Continuing Education 3 month project 
Rhonda Nielsen, Healthy Families Reflective Supervisor 
Angie Vanderzwan, Office Manager until June 2013 
Sari Werezak, Office Coordinator started August 2013 
Cindy De Smit, FCSS Coordinator until February 2014 
Kim Free, FCSS Outreach started in February 2014 
Jacqueline Smith, Healthy Families Coordinator 
Lorey Marsden, Accounting, Senior & Adult Advocacy 
Marita Stermann, Executive Director 

 

In Summary  
Our office has seen tremendous support for the work we do, our programs and services we offer 

and the opportunities we provide to connect the Sundre and Area people to local and out of 

town resources.    

We know new challenges will come our way again and that we will be asked to adjust and make 

changes.  Our hope is that with new and creative ideas, an active board and an engaged 

community we will continue to be:  

 

 


